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The history of economic reform in Bulgaria dates back over 30 years. Increasingly aware of the shortcomings of the socialist system, dozens of official committees and hundreds of economists tried to reconcile the unreconcilable. The market was supposed to play a more effective role without undermining imperative central planning, enterprise and individual initiative was supposed to be unleashed without challenging the Bulgarian Communist Party's exclusive right to control every aspect of economic and social activity. This could not work. Whenever a critical choice had to be faced and suggested economic changes required changes in the political system, considerations of ideology and power prevailed over economic pragmatism. As a result, the crisis facing the Bulgarian economy continued to deepen even after the Perestroyka of 1989 -1990 . In the absence of a real market test, an increasing number of enterprises were maintained in existence by means of heavy government subsidies whereby the partners traded shoddy goods at prices that bore no relation to real costs.
The scene for real economic reform had to be set by means of political changes. Nothing less than a political revolution was required -one that would transform the very nature of the system rather than making mere cosmetic changes. Attempts in this direction can be seen in the Perestroyka stage of 1989 -1990 . Although these attempts were strangled by Communist manipulation, the foundations of the political system were undermined. Finally, in the end of 1996 the historic chance for Bulgaria could not be missed. And it has not been missed, thanks to the determination of the people and the opposition Union of Democratic Forces, and to passive or even active complicity of some communist politicians who were able to recognise that without democracy and fundamental economic reform Bulgaria had no future.
How would you assess the situation of Bulgarian Management? Are there any changes, a new elite, or do we find more a reproduction of the old ones?
It is too early now to make a precise assessment. Most probably politics will continue to play a critical role in Bulgarian management. Healthy business activity requires political stability which, however, has yet to be achieved in the country. While the overall trend towards political democracy appears to be irreversible, progress made so far in installing market-oriented managerial systems and practices has not been the same in all branches or regions of the country. The democratic forces were united in the winter of 1996-1997 in their effort to defeat the Communist regime, but this unity may weaken in the near future and divergent views on future development strategy may emerge. The restructuring of the governmental machinery and staffing changes have barely started. In the months and years to come, economic reforms win be hence interwoven with political reforms. The success in the isolation of the old Communist Nomenclature may speed up or slow down the economic reforms and strongly influence the implementation of structural changes, The difficulties to be overcome must not be underestimated.
What about women in Management in Bulgaria?
Women managers in Bulgaria are still a tiny minority. A restricted rise of the percentage of women managers could be expected in the sectors textiles, food and beverages industry.
Are there any activities to establish management associations? How would you evaluate their influence, for example in comparison with the unions?
Management Associations are still in a process of restructuring. Their influence as independent bodies is increasing. A positive attitude towards market orientation is characteristic for the Bulgarian Business Association in Sofia (Bulgarska stopanska kamara).
What are the main deficits of today's Bulgarian managers?
Economic reforms are creating a new framework, new conditions and new pressures for enterprise management. They are establishing fundamental conditions for change in the behaviour of the enterprise. Whether enterprises are fully or partially privatised, or continue to operate as semi state-owned organisations, their success will depend, first and foremost, on the vision and quality of their management. The market economy environment alone cannot and will not make everybody equally efficient and successful. In the current debate on the strategy and tactics of economic reforms in Bulgaria this tends to be overlooked. There is a tendency to expect miracles from managers and hence to concentrate on their managerial deficits. I would therefore reverse the question -Who would ensure the basic attitudinal changes in the country towards market success assessment and market remuneration for managers?
Are there any changes in values, attitudes or leadership styles of Bulgarian managers in comparison with the past (for example since privatisation)?
The bulk of the enterprises in Bulgaria is still not privatised. Privatisation is a crucial but difficult topic both technically and politically. In 1997 Bulgaria is not in a position to handle selected individual cases of privatisation within wellestablished market economies, as was done in France or Great Britain in the 1980s, but massive privatisation in all sectors with a view to creating a market economy from scratch. Company evaluation is a most delicate issue since there are divergent views on real value in the absence of financial markets and objective efficiency criteria, and due to widespread fears that public property will be given away to foreign investors at low prices.
Improving productivity and quality will be the overriding dimension of privatisation and structural adjustment. With a few exceptions, Bulgarian industry is entering the reform process with productivity levels that are far below those of the industrially developed countries. In the short-term, the uncertain future of many enterprises and the expectation of major ownership and structural changes will tend to distract management's attention from productivity and quality.
What are the main strategies of enterprise management to ensure the survival and growth of their firms?
Reorienting enterprise management from command to market economy will call for a wide range of changes touching on virtually all functions and aspects of enterprise management, Functions that were underdeveloped or suppressed under the Communist economy, such as financial management and accounting, and the use of the money markets, will have to be gradually built up in harmony with the development of the market economy infrastructure and the internationalisation of business linkages. The need for a complete overhaul of functions such as corporate strategy, marketing and finance is largely recognised. Production management will lose the privileged position enjoyed in an economy of shortage, and will have to be reoriented in the spirit of service to customers, flexibility in adjusting to the market, optimum resource utilisation and efficiency.
What Bulgarian managers have to achieve has a common denominator whatever the economic sector or size of the enterprise. the organisational change will be far-reaching, extremely fast, and in many cases brutal and dramatic. Most of the managers concerned will have never managed or even witnessed such a change, where technical and business considerations will be closely interwoven with human, cultural and political problems.
Finally, just a short statement: what do you consider the main obstacle at the moment for management change in Bulgaria?
A market economy infrastructure will have to be developed in parallel with progressive liberation and privatisation. This includes the establishment of stock, financial, real estate and commodity markets, the development of commercial and investment banking, greatly improved telecommunications, private economy type wholesale and retail trade, accounting, information processing, taxation and tax collection services, business licensing and registration offices, labour market services, and so on. Most discussions of economic and labour relations reform in Eastern Europe have focused on national and sector changes. This book is an effort to study the impact of economic reform on enterprise strategies and labour relations. At the level of the nation state it focuses on the economic transformation process, the political context, and the rise of tripartism. At the enterprise level the main subjects are the development of general enterprise strategies, organizational restructuring and its effects on the role of middle management, and the changing role of the trade unions at the corporate level due to privatization.
In order to analyze the impact of national developments on enterprise structure, strategies and labour relations, a number of countries have been selected, Bulgaria, Czechia/Slovakia, Hungary, Poland and Russia, and in each of them three or four enterprises are singled out for detailed empirical research. The chapters are ordered by country, the editors provide a general framework in the first chapter and fit the case studies into the model in the concluding chapter.
Actually, the comparative framework is no more than a survey of trends in Eastern European economic transition and labour relations, like privatization, tripartism, and the decline of formal institutions of worker participation in the enterprise. It leaves the authors ample room to present their own frameworks, either in a very general and rather Dunlopian way (Bulgaria, Hungary) or in the form of schemes of organizational structure (Czechia/Slovakia).
After this rather disappointing beginning, the book gets better and better, however, culminating in the editor's discussion of the material presented, a fine example of drawing comparative conclusions on the basis of the material presented in the case studies, instead of the general talk that frequently completes such surveys.
The first contributions concentrate either on national developments or organizational structure, the following articles, like those on Hungary, Poland and Russia, show more interest in the theme of the book, the relations between national and corporate developments. The article on Hungary reveals an interesting contrast between conflictual and cooperative labour relations in two firms. Conflict is mitigated, however, by the maintenance of overemployment, a major base for cooperation between management and the unions. More than the other contributions, the Russian one discusses the position of middle management, referring to the context of overwhelming economic problems, like growing debts, declining production and great market instability. In some enterprise old fashioned and authoritarian management methods are used as a method to cope with the crisis (showing once again the relative value of the formal devices of worker participation under communism), in others middle managers try to split up the enterprise and transform their division into independent enterprises. In order to do so they seek support among their workforce, using it as a bulwark against senior managements' power.
The concluding chapter draws a number of significant conclusions, for instance about the effects of replacement of enterprise directors and of ownership change. The latter may be used by management as an opportunity to secure more autonomy but also to foster a coalition with the workforce to prevent a foreign takeover. Enterprise labour relations are heavily influenced by national tripartite initiatives and by enterprise level employment considerations. The topdown effect from national economic and political initiatives predominate.
Although the book does not fulfil the editors' promises (there is no general framework, the relations between national and corporate developments remain somewhat obscure) it offers an unusually profound and comparative analysis of economic transformation processes in Eastern Europe and their impact on labour relations. 
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Ansprechpartner im Fachbereich Wirtschaft
CALL FOR PAPERS
A primary goal of the conference is to promote an international dialogue between decision makers, business and government leaders from Central, Eastern and Western European countries. The conference will present information about the process of economic transformation in Eastern Europe, the stimulation of entrepreneurial activity and will contribute to the theory of global marketing; in addition, management education issues will be addressed. A central question to be raised will be if, and eventually how, the concepts of marketing can be adapted for the cultivation of markets in economies undergoing transition.
Empirical research, case studies or discussion sessions are sought which address the following topics: 
Self-Government and Project Management State Training Center of the University of Latvia
The Self-Government and Project Management State Training Center of the University of Latvia was established in 1991 with the aim of creating a new type of educational institution for local government employees -one where they could increase their knowledge about the organization of local government and market economics. The center is directed by Dr. Zaneta Ilmete.
At seminars organized by the center, participants at first learned about new leadership methods and how they can be applied in the work of local governments. very popular were those seminars that addressed problems of immediate significance to local governments and discussed ways of resolving these problems. Many local governments employees participated in training courses of local government budget development, organizational questions which face local governments, and local government economics. Speakers at the seminar included prominent faculty members from the Department of Law and the Department of Management and Business of the University of Latvia, as well as highly qualified practitioners. Since the establishment of the local government training center, several thousand local government officials and civil servants have attended seminars where they have gained new impetus in solving the problems which they face. Today the Self-Government and Project Management State Training Center of the University of Latvia is a contemporary institution of adult education which has collected extensive experience and modern collection of material resources. the center currently employs a stable staff of lectors who offer approximately 60 instructional programs.
The major directions of the center´s operations are:
 Education of the senior and middle-level managers of local governments  Implementation of the training program foe candidate civil servants in cooperation with the State School of Administration  Education of senior and middle-level managers from business and industry in personnel leadership, project development and quality management
The center has established extensive contacts abroad and is a fully-fledged partner in many international programs. Examples from the last several years include two TEMPUS projects which helped to prepare Latvian specialists for leadership positions in international projects. Cooperation with Swedish specialists led to the development of teaching materials for local government employees. The Baltic Foundation provided opportunities for center lectors to spend time observing the work of local governments in the United States. Assistance in developing the center´s methodical leadership methods was provided through the PHARE program.
New development opportunities appeared as the result of a new cooperation agreement with the Dortmund Technical University in Germany. Highly qualified guest lectors from Germany have presented lectures on personnel management, project management and quality management. Along with local government employees, these seminars have been attended by representatives and specialists from various business enterprises and institutions. Together with their colleagues from Germany, the center´s faculty has developed several hundred pages of training materials in the Latvian language. The first translation of the ISO 9000 standards was done under the auspices of the cooperation program.
The center also participates in several forms of scientific cooperation with the Bremen University in Germany and the Kroningen University in the Netherlands. The center is a member of a number of international institutions.
In developing its new operational concept, the center has one major principle: To help in the formation of a new way of thinking in Latvia.
If this is to happen, several things need to occur:  The abilities of senior personnel must constantly be upgraded  The self-initiative of employees must be encouraged  An orientation toward serving the client must be developed  Systemic patterns of thinking must be formed These goals will be at the center of the work of the Self-Government and Project Management State Training Center of the University of Latvia over the next five years.
ISSEI THE INTERNATIONAL SOCIETY FOR THE STUDY OF EUROPEAN IDEAS "TWENTIETH CENTURY EUROPEAN NARRATIVES: TRADITION AND INNOVATION"
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CALL FOR PAPERS
Workshop:
TRADITION AND MODERNIZATION IN EASTERN EUROPEAN TRANSFORMATION PROCESS
This workshop is devoted to the big transformation which is ongoing in the former European communist countries in the context of their tradition and particular forms of modernization. The conference took place in three parts :
It is becoming increasingly certain that the transformation process in and Southeastern
Rainhart Lang

Conference of Organisers of
-introductory plenary session -work by section : information, HRM, production and management -closing plenary session
In the introductory plenary session, speakers included the president of the Association of Organisers of Austria, Prof. dr. Oskar Grün and the president of the Association of Organisers of Germany, Prof. dr. R. Lang. The common theme of both speakers was thoughts on deep changes in the environment and influence on the work of organisers and management. Besides these speakers from abroad, the conference was also attended by Prof. dr. Ferenc Farkas from Hungary, Prof. dr. Zdenka Zonkova, dr. Petr Doucek and dr. Antonin Rosicky from the Czech Republic and 10 speakers from Croatia. The speakers from abroad all contributed in enriching the conference of organisers of Slovenia and provided an international perspective. The wish of the arrangers of the conference is that the conference becomes a place of exchange of experience of Central European organisers.
From the work of sections and the closing plenary session, we can conclude that there did not exist a single answer for management and organisers on the challenges from the environment. Besides this, managers and organisers in countries in transition are trapped in a very heterogeneous process of restructuring and reforming economic structures which make additionally difficult the identification of trends in this area. There were, therefore, many proposals for analyses in greater depth of the processe in the area of management and work of organisers and the connecting demands and changes in the environment with suitable educational programmes at the universities and and other establishment of learning.
In this way, a viewpoint was formed that it was necessary to deal with the processes in the environment and their influence on managers and organisers integrally, that is, with mutual co-operation at state level as well as in the wider area. It was also a very positive step in this direction, that there was cooperation between association from different countries. 
